Cabin John Middle School Parent Teacher Student Association

General Meeting Minutes: 9 December, 6.30pm (Zoom)

1. PTSA Updates — Debra Fleischer, PTSA President

The meeting was called to order at 6.34pm and 19 individuals were in attendance at that time.
A peak of 29 individuals logged on/joined the meeting.

Advocacy: Boundary Study

Debbie reminded attendees about the Crown boundary study and the 8 options being
considered. The PTSA has_created a document summarizing the impact of each option on Cabin

John and its feeder elementary schools.

Families are encouraged to evaluate the options and get involved in advocacy efforts as you
wish. Most importantly, complete the MCPS survey by January 9 - the Board of Education has
emphasized this feedback is what they pay most attention to . If you have any questions about
options then get in touch with PTSA, we can help talk through what those options mean.

Advocacy: Program analysis

Program analysis is proposing a 6 region model for high schools. Region 4: Churchill, Wootton,
Richard Montgomery, Rockville. Five program themes will be available in each region. More
detail from MCPS: Academic Programs Analysis | Montgomery County Public Schools |
Rockville, MD and in MCCPTA update below.

Advocacy: Capital Improvement Plan

PTSA has been advocating for the MCPS capital improvement plan to address a small number of
issues at CJIMS, including the roof (which is covered by warranty) and the basketball courts
(currently closed for safety monitoring).

School of Excellence: Program launch

PTSA launched the School of Excellence program tonight. This is a recognition program
sponsored by National PTA, which seeks to strengthen links between schools and their
communities.


https://docs.google.com/forms/d/e/1FAIpQLSdcFN_JbLaP77to1k2yw99M6qmNZ1nkA5HzU_0-v1aTm8IGIg/viewform
https://www.montgomeryschoolsmd.org/curriculum/academic-programs-analysis/
https://www.montgomeryschoolsmd.org/curriculum/academic-programs-analysis/
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The first step of the program is a baseline survey to gather parent and teacher feedback - please

complete soon - only takes 10 minutes and is an important check-in for PTSA to learn how we

can increase family engagement and improve communications.

School Support: Book Fair

Huge thanks to Ms Bowman, Alex Downey, Amanda Klueger and all the parents who
volunteered. The fair had a new vendor this year. We received great feedback and sold more
books than previously. All the money raised goes directly back to the school.

School Support: Reflections competition

24 entries this year, significantly more than past years. Thanks to Frank Ross, Heather
Braswell-Ho and the teachers who really pushed it in their classrooms.

School Support: Staff Holiday Cookie Buffet

Wedneday 17 December - please sign up to bake goods or to donate funds to buy baked goods.

PTSA set up a large cookie buffet and each staff member gets to fill a box to take home. A small
way of saying thanks to our amazing teachers and staff during the holiday season.

2. Treasurer’s Report — Denise Schainker, Treasurer
e Denise reminded everyone of this year’s budget. There is currently no need to make any
changes, but she is keeping it under review. Any budget amendments will be voted on by
PTSA membership as required.

e Repeat list of completed financial items from slide

e Review of November Treasurer’s Report

3. Membership & Fundraising - Rachel Azoff, VP Membership & Fundraising

Goal of 450 members this year, up to 483 members already. Encourage everyone who
hasn’t been able to join yet to consider it.

e Giving Tuesday goal $2500, $2560 by close and some additional in following days
e Restaurant nights have been very successful. Chipotle $694.

e Next is Jan 14th at California Tortilla, Cabin John mall. It’s the same night as the band
concert, so come for an easy dinner!


https://docs.google.com/forms/d/e/1FAIpQLScHt_zcY8XdRU2YS7quJ6XBOUU0mqga1ED0l8hWN2Re6yc9Zg/viewform
https://www.signupgenius.com/go/60B0B49ADAC23AB9-60842210-cjms
https://cabinjohnptsa.membershiptoolkit.com/form/m/364054

e Spiritwear - sold $1080 of spiritwear since the beginning of the year. The holiday pop-up
online store is now open for a limited period before Winter break: 46971 - Cabin John

Middle School Store 2025 | The Final Touch . The in-person school store will be up and

running for next year too.

e Upcoming fundraising events: Color Run in Spring and online auction

Community Events - Heather Braswell-Ho, VP Communications & Events
e New Whatsapp channel for PTSA has been launched to complement current comms and
send out short notifications and announcements. Please join the channel: Join Our New

PTSA WhatsApp Community for Instant Updates! — Cabin John Middle School

e Upcoming events after the holidays:
o Science Fair - looking for volunteers
o Spelling Bee

o Multicultural Night - note the date will be changing, look out for a new one!

MCCPTA Delegate Report — Priyanka Kamat (Wootton) and Jessica McClellan (Churchill)
e Boundary Study - see notes above.

e Program analysis - will impact all 6th and 7th graders. MCCPTA passed a resolution
asking MCPS to delay implementation, but it does not appear MCPS will be delaying. If
the program changes continue on current timelines, we will focus on educating our
community.

e MCCPTA Advocacy priorities available for everyone to review (lengthy document)
e Two priorities we thought would be interesting for our community

o Use of chromebooks in MCPS. Parent survey currently underway:
https://docs.google.com/forms/d/e/1FAIpQLSdRtkIHc1FiBHwWfvUFYFrbPC334tgA
9mmlvgwbBOTPOu6TI A/viewform?usp=header

o Use of Al in classrooms webinar:
https://drive.google.com/file/d/1nLHgF3ci-GT 1hepkTEGAX3mDsOkRIgej/view



https://cabinjohnmiddle2025.itemorder.com/shop/home/
https://cabinjohnmiddle2025.itemorder.com/shop/home/
https://cabinjohnptsa.org/cougarclips/join-our-new-ptsa-whatsapp-community-for-instant-updates/
https://cabinjohnptsa.org/cougarclips/join-our-new-ptsa-whatsapp-community-for-instant-updates/
https://docs.google.com/document/d/1CKviDgsSGX-PRigCESiv9GTSGVfPHbI5/edit?usp=drive_link&ouid=103162370966033179755&rtpof=true&sd=true
https://docs.google.com/forms/d/e/1FAIpQLSdRtklHc1FiBHwfvUFYFrbPC334tqA9mmIvqwbB0TP0u6Tl_A/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSdRtklHc1FiBHwfvUFYFrbPC334tqA9mmIvqwbB0TP0u6Tl_A/viewform?usp=header
https://drive.google.com/file/d/1nLHgF3ci-GT1hepkTEGAX3mDs0kRlgej/view

6. CJMS Career Education Program - David Adams

e Introduced the career education program

e RIASEC - similar to Myers Briggs or other personality tests. Helps kids identify what they
enjoy and then the program engages the students in discussion to help them understand
‘why’ they enjoy things. This approach helps to lessen the impact of peer pressure in
moving students away from things they are really interested in.
At middle school, open discussions about your student’s RIASEC themes

e Trying to get more professionals to visit the school (e.g. radio professional met podcast
club), if you are interested in coming into school during the school day to meet with
interested students then please get in touch!

e (Questions? Please reach out to DAdams@worksourcemontgomery.com

7. School Updates - Principal Snider
e Maryland State Report Card

o 4 star school

o No 5 star middle schools in MCPS; 215 in MD, only 3 are 5 star (Howard County).
Trying to establish what the differences are.

o In 2022 only Cabin JOhn and Pyle were 5 star in MCPS. We are working on it! Lots
of things to be proud of, and continuously improving

o Math scores seem alarming, but still in top 10 schools in the State for math
e School Improvement Plan

o Talked through some initiatives in reading and the math team’s work on building
thinking classrooms

Next PTSA meeting: Feb 10th in person, look out for more details!

Adjourn: The meeting was adjourned at 7.29pm.



