Cabin John Middle School Parent Teacher Student Association

General Meeting Minutes: 14 October 2025, 6pm. In-person, Cabin John cafeteria

The meeting was called to order at 6.03pm with approximately 35 individuals in attendance.

PTSA Updates — Debra Fleischer, PTSA President

PTSA Board members introduced themselves to meeting attendees.

Attendees were reminded of the role of PTSA as a 501c3.

Goals for the year include engaging a wide range of our families and driving up
membership; supporting a wide range of school programs and activities; increasing
student engagement / collaboration (the ‘S’ in PTSA); fundraising to ensure PTSA support
levels for the school are sustainable; and ensuring PTSA is compliant and transparent.
PTSA has already held some successful events this year: Back to School Picnic, our first
Cabin John beautification day, and a Shake Shack fundraiser. Thank you to everyone who
was involved with or attended those events.

PTSA Bylaws (vote required) - Claire Andrews, PTSA Secretary

PTSA bylaws must be regularly updated, the Cabin John PTSA bylaws were due for
review. An updated set of draft bylaws was created using the new template from Free
State PTA and circulated to the membership more than 30 days in advance of this
meeting (as required). Copies were also made available in the meeting room.

Updates to the bylaws include clearer responsibilities for first and second Vice
Presidents (Membership & Fundraising and Communications & Events, respectively) and
the addition of a third Vice President role (School Support) to provide more adequate

oversight and cover.
Two feedback points were received in advance of the meeting:

o Updating the bylaws to ensure all ‘PTA’ references are changed to ‘PTSA’. This will
be actioned.

o Arequest to add the Cabin John representative to the NAACP Education
Committee Parents Council to the PTSA Executive Board. The Board agreed our
bylaws allow this (Chairs of standing committees can be added to the Board) and



the NAACP Education Committee Parents Council representative is now part of
the PTSA Executive Board. No change to bylaws required.

e No other feedback was raised in the meeting. Jessica McClellan raised a motion to
approve the new bylaws, Frank Ross seconded the motion. Attendees present passed
the motion unanimously. PTSA Secretary will send the updated bylaws to Free State PTA
as required.

Membership & Fundraising - Rachel Azoff, PTSA VP (Membership & Fundraising)
e PTSA has 397 members so far this year.

e Donations totalling $5575 have been received. Changes to membership sign-up have
made it easier for families to join and donate.

e Fundraising: Shake Shack restaurant night raised $493.99. The next restaurant night is 29
October at Chick-Fil-A. Spiritwear sales have raised $857.54.

Treasurer’s Report and Financial Review (vote required) — Denise Schainker, PTSA Treasurer

e Treasurer’s Report - Financials — Cabin John Middle School

e 2024-2025 Financial Review:

o The traditional financial review process cannot be followed for last year due to
gaps in records from last year and gaps in processes in prior years. Significant
progress has been made to regularize financial processes, this will ensure future
handovers are easier and PTSA is in compliance.

o A Financial Committee has been formed (Denise Schainker, Debra Fleischer,
Claire Andrews) and assessed the information available. Key findings include: No
evidence of theft, fraud or embezzlement; Payments were only deposited into
PTSA bank account; Overpayment of dues in 24-25 (and underpayment in 23-24).

e Recommendations to remain compliant:

o Current Treasurer will complete an Annual Treasurer’s Report (to the extent
possible with available information) and submit the Financial Review with the
help of the Financial Committee by 10/31

o Current Treasurer will complete the 2024/2025 taxes to the best of their ability


https://cabinjohnptsa.org/financials/

o Current Treasurer will renew our Secretary Of State Charity Record

o Going forward current treasurer will use MCCPTA/ Free State best financial
practices and utilize financial software to track our budget

o Budget and Treasurer Reports will be accessible to members on our website

e Daniela Abeid raised a motion to approve the findings of the Financial Review
Committee, Banoo Pightling seconded the motion, and attendees present unanimously
approved said motion.

e Attendees expressed thanks to Denise for her significant efforts to update PTSA financial
practices and maintain compliance.

NAACP Education Committee Parents Council Representative - Ms Hardy

e Ms Hardy provided some background to the role of the Council; MCPS requires each
school to have a parent-led representative (chair).

e All families are welcome and encouraged to attend meetings. Details of meetings and
the Council’s work can be found here: NAACP Education Committee- Parents' Council |

"Embracing Change Through Partnerships"

e Seven parents are involved so far this year, additional volunteers are very welcome.
Anyone interested should contact Ms Hardy (Tamara_A_Hardy@mcpsmd.org)

MCCPTA Delegates Report — Priyanka Kamat (Wootton) and Jessica McClellan (Churchill)

e First Delegates Assembly took place on 30 September and covered a wide range of
business. Jessica highlighted two key items of interest to Cabin John community:

o MCCPTA has proposed a draft resolution on More Time for Program Analysis. This
resolution asks MCPS to undertake more family/community engagement and to
allow more time for Program Analysis (which could reshape programs as soon as
2026-2027). MCPTA is consulting families now before a vote at the 29 October
Delegates Assembly. Details can be found here: Slides for MCCPTA Programs

Analysis Draft Resolution.pdf - Google Drive.

o MCCPTA has a number of open positions which may be interesting to CJ parents.
Details can be found in the meeting slides or by contacting Jessica
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(delegate-churchill@cabinjohnptsa.org) or Priyanka
(delegate-wootton@cabinjohnptsa.org)

Dates to Note
e Chick-Fil-A restaurant night (Research Row), 27 October 3-8pm

e Next PTSA General Meeting: 9 December, 6.30pm (to be held virtually)

Adjourn

The formal meeting was adjourned at 6.40pm and handed over to Thrive Behavioral Health for

an excellent Mental Health Awareness presentation.
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